
CAPM Sample Test Questions 
(correct answers are bolded) 

  
  

1. Which interpersonal skill is displayed by developing a vision and strategy, and inspires people to 
achieve that vision and strategy?  

  
A. Motivation  
B. Leadership  
C. Influencing the organization  
D. Effective communication  

  
  

2. Control procurements is performed as part of which process group?"  
 
A. Planning  
B. Executing  
C. Monitoring and Controlling  
D. Closing  

 


